MINUTES OF THE
MISSISSIPPI CHARTER SCHOOL AUTHORIZER BOARD
Regular Meeting
Monday, October 5, 2015

The regular monthly meeting of the Mississippi Charter School Authorizer Board was held at

10:00 a.m. on Monday, October 5, 2015, at The University of Mississippi, Oxford, Mississippi.
In attendance were:

Tommie Cardin, Chairman
Krystal Cormack, Vice-Chair
Dr. Karen Elam

Johnny Franklin

Chris Wilson

Dr. Carey Wright

Dr. Bonita Coleman-Potter was unable to attend. Executive Director Marian Schutte was also

present at the meeting. Board Chairman Tommie Cardin called the meeting to order at 10:05
a.m.

ITEM 1. ADOPTION OF THE AGENDA

A. Adoption of Agenda

The Agenda was previously circulated to all Board members for review.

Chairman Cardin requested a motion to adopt the agenda, as presented.
MOTION: Dr. Wright

SECOND: Mr. Wilson

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

ITEM II. APPROVAL OF THE MINUTES
A, Approval of Minutes

The Minutes of the September 2, 2015 meeting were previously distributed to the Board
members for review. '

Chairman Cardin requested a motion for approval of the Minutes of the September 2, 2015
meeting, as presented.

MOTION: Mrs. Cormack

SECOND: Dr. Elam

There being no further discussion and following a vote in favor by all members present and
participating, the motion carried.
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ITEM III. CHAIR REPORT
Chairman Cardin stated that he had no report.
ITEM IV. EXECUTIVE DIRECTOR’S REPORT

Marian Schutte reported that Reimagine and RePublic together held a “coding hack-a-thon™ the
previous weekend at Reimagine Prep’s location wherein the students competed in various coding
challenges. There is a plan to hold a couple more of these competitions throughout the school
year, and she commended the schools for bringing their students together to participate in this
challenge creating a community atmosphere between them.

Ms. Schutte next gave an update of the state charter schools program grant for which MDE had
applied on behalf of the Board and reported that, unfortunately, Mississippi did not receive one
of the grants awarded by the US Department of Education. The USDOE made awards to 8 of the
27 state departments of education applicants, fewer awards than they anticipated making. All
awardees had at least 30 charter schools in their portfolio so it was clear that the USDOE chose
to award states that had a longer history and proven track record of performance, as well as a
focus on performance and improving performance of existing charter schools. On a positive
note, however, she reported that RePublic Schools had applied for a federal replication and
expansion grant under the same program, and they were awarded a $9.6 million dollar grant to
fund their effort to open additional schools. She congratulated RePublic on that award.

She further reported that she will be attending and speaking at the NACSA conference from
October 19-22 in Denver, CO, and following that she will attend the Foundation for Excellence
in Education Conference also in Denver. Dr. Wright will be attending that conference as well.

Ms. Schutte next reported that NACSA had featured the Board’s work with the application
process on its new website rollout, as she had discussed in September. The article highlights the
Board as a leader nationally for its authorizing process, particularly the stage two minimum
threshold review, and what that could mean for other authorizers across the country.

ITEM V. COMMITTEE REPORTS
A. Applications Committee

Mrs. Cormack reported that the last application cycle was closed out at the last meeting, and
since that time she and the other committee members have been evaluating how that process
went and have been looking for ways to improve. She stated that a draft schedule for the next
roll out has been prepared, and they would continue to look closely at the process and reviewing
for and removing any areas of redundancy while maintaining a high standard proposal. The
tentative release date for the next RFP is January with a final decision scheduled for September.
She stated further that the Committee will welcome the input of any Board members who would
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like to weigh in on the changes that are being made. They will be able to digitally track the
changes on a google doc that the Committee has created and can be provided.

B. Performance and Accountability Committee

Mr. Wilson reported that the committee has met multiple times via conference call and are
continuing to work on the two schools’ performance frameworks and he asked to defer his report
on that matter until the next meeting.

ITEM VI. NEW BUSINESS

A. Hiring Protocol

A draft of the proposed protocol discussed at the previous meeting has been circulated to all
Board members for review. Chairman Cardin outlined that protocol and then stated that he is
seeking today possible approval of the protocol, as presented, and would also like to discuss the
Executive Director’s duties and what additional duties she anticipates adding as a result of the
opening of new schools.

Chairman Cardin requested a motion to approve the hiring protocol, as presented.
MOTION: Mrs. Cormack
SECOND: Mr. Wilson

Mrs. Cormack asked for clarification on the first point, which states that “the Board will
determine the staff position as a part of the Budget approval process.” Does that mean that the
Board related-action to that step is the approval or disapproval of the Budget? Chairman Cardin
stated that that is correct. Secondly, she asked, with regard to the third point and the Executive
Director being accountable for that additional staff position’s performance, will there be a
revision to the Executive Director’s evaluation that will include managing staff? Chairman
Cardin stated that yes there would have to be. If and when additional staff is added, that revision
will then be made to the Executive Director’s evaluation.

There being no further discussion and following a vote in favor by all members present and
participating, the motion carried.

With the approval of that protocol, Chairman Cardin asked for discussion of the summary of the
Executive Director’s job duties that she has provided, as well as duties she anticipates adding
with the schools now being operational. A discussion then followed of those duties and what
type position the Board should consider, whether clerical assistance or another professional
position.

Following that discussion, Chairman Cardin requested a motion to direct the Executive
Director to draft a proposed job description for an additional staff person to be presented
for consideration at the next Board meeting.

MOTION: Dr. Elam
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SECOND: Dr. Wright
There being no further discussion and following a 4-2 vote in favor, the motion carried.

B. 2016 Board Meeting Calendar

Ms. Schutte presented a draft 2016 meeting calendar based on the first Monday of the month
schedule from the 2015. Following some discussion, revision was made to the January meeting
date.

Chairman Cardin requested a motion to approve the 2016 Board Meeting Calendar, as
amended.

MOTION: Mr. Franklin

SECOND:  Mrs. Cormack

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

(&) Performance Framework: School Selected Indicators
This item was continued until the following meeting.

D. Approval of Invoices
Ms. Schutte presented three items for payment.

Chairman Cardin requested a motion to approve payment of the invoices, as presented.
MOTION: Mr. Franklin
SECOND: Dr. Elam

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.
ITEM VIII. PUBLIC COMMENT
No one came forward to make public comment.
ITEM IX. NEXT MEETING
The next meeting will be held on December 7, 20135, in Jackson, Mississippi.

ITEM X. ADJOURNMENT

Chairman Cardin requested a motion to adjourn.

MOTION: Mrs. Cormack

SECOND: Mr. Franklin

There being no discussion and following a vote in favor by all members present and
participating, the motion carried.

The meeting adjourned at a.m.
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ADOPTED, this the 74day of W ,2015.
/i A -

TOMMIE S. CARDIN, Chairman



